
Getting Started with Online Training
An Intro for Tour Businesses











What do we want you 
to walk away with 
after this session

● Anyone can do this!

● Most of you are already doing it

● Benefits

● Tools and tech

● Next steps to getting started

● Examples of doing it right



What do we mean by 
online training?

Any form of digital content that can be 
consumed for the purpose of learning

● Docs, pdfs, excel sheets
● Photos, Pictures, Images
● Videos
● Slideshow presentations
● Live or recorded webinars
● Email
● Social Media
● Blogs & Articles
● Resource sites
● Quizzes, assignments, and surveys
● Performance Evaluation
● And much more…
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Reasons why you 
should move some of 
your training online

● One Place for all Your Learning Needs

● Train Anywhere. Anytime. 

● Learn from the best

● Always be learning

● Easy onboarding

● Consistency & Always on Brand

● Cost effective

● Huge Time Saver

● Always up to date

● Empower your staff

● On-demand learning

● Compliment in-person training



What can and should 
be trained online

● Processes, Procedures & Best Practices

● Itineraries, Routes & Scripts

● Systems Training

● Company Training Manuals

● FAQs

● Product Descriptions

● Policy and Procedures

● Certification programs

● Facts and Stories

● Hard/Soft skills training

● Anything you want people to be able to revisit

Q: What should you train in-person?



Map out your online 
training

Step 1: list out the roles at your company

Step 2: Write down required skills, 

knowledge, and systems needed by each role

Step 3: Highlight what you already have in a 
digital form

Step 4: Decide which parts of current in 

person training should be moved online

Step 5: Decide what new content to create 

that doesn’t exist yet



Organize your 
existing resources 
online

● Pick a cloud based program

● Organize your content in folders
● Look for gaps by surveying staff



Decide what format 
to use for your 
training content

● Video or recording of a person

● Video screen share

● Slide presentations

● Live conference

● PDFs or word documents

● What to keep in person



Creating, editing, 
hosting, outsourcing 
your training content

● Your training is a reflection of your 
company

● Be professional

● Don’t get too caught up in the details

● Bring your unique spirit and energy into it

● Host your videos on an LMS
● Outsource 

○ If you lack time to build it

○ If you lack the expertise

○ If it saves you money



Examples of Online 
Training

Extraordinary Tour Leading
for Teams



THANK YOU 

Q&A Time!
Enjoy this free PDF - “Getting Started 
with Online Training

www.Beabetterguide.com/online-
training

Contact us at info@beabetterguide.com

http://www.beabetterguide.com/online-training
http://beabetterguide.com



