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Obijectives

* Review & discuss current industry data
» Discuss how to apply data to your operation

* Open discussion on data collection for the future
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REVENUE
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ACTIVITIES OFFERED

AERIAL ADVENTURE COURSE

ZIP LINE TOUR

CANOPY TOUR (I.E. EXCLUSIVELY AT HEIGHT)
GROUND-BASED TEAM BUILDING ACTIVITIES
CLIMBING WALL

AERIAL ADVENTURE COURSE; KIDS UNDER 7
ZIP LINE RIDE

TRADITIONAL LOW ROPES

FREE FALL

TRADITIONAL HIGH ROPES

GIANT SWING

DISC GOLF

GROUND-BASED COURSE / KIDS UNDER 7

Il PAY-TO-PLAY

00 80 60 40 20 0 20 40 60 80 100
BASE: 126 RESPONSES TRADITIONAL RESPONDENTS: 58 PAY-TO-PLAY RESPONDENTS: 68
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AMENITIES QOFFERED

PHOTO SERVICE

FOOD & BEVERAGE
RETAIL

LODGING

PUBLIC WELCOME AREA
ON-COURSE WATER
PICNIC AREA

B PAY-TO-PLAY SHOE RENTAL
FREE WI-FI
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BASE: 126 RESPONSES TRADITIONAL RESPONDENTS: 58 PAY-TO-PLAY RESPONDENTS: 68
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TICKET PRICES—PAY-TO-PAY

ALL-INCLUSIVE ACTIVITY PACKAGE

AERIAL ADVENTURE COURSE

ZIP LINE TOUR

CANOPY TOUR

GROUND-BASED TEAM BUILDING ACTIVITIES

CLIMBING WALL

AERIAL ADVENTURE COURSE FOR KIDS UNDER 7

ZIP LINE RIDE

TRADITIONAL LOW ROPES

FREE FALL

TRADITIONAL HIGH ROPES

GIANT SWING

DISC GOLF

GROUND-BASED COURSE FOR KIDS UNDER 7
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TICKET PRICES—TRADIT IONAL

ALL-INCLUSIVE ACTIVITY PACKAGE

AERIAL ADVENTURE COURSE

ZIP LINE TOUR

CANOPY TOUR

GROUND-BASED TEAM BUILDING ACTIVITIES

CLIMBING WALL

AERIAL ADVENTURE COURSE FOR KIDS UNDER 7

ZIP LINE RIDE

TRADITIONAL LOW ROPES

FREE FALL

TRADITIONAL HIGH ROPES

GIANT SWING

DISC GOLF

GROUND-BASED COURSE FOR KIDS UNDER 7
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MARKETING CHANNELS

PINTEREST

BILLBOARDS

TWITTER

RADIO

PRINT ADVERTISING (e.g. Newspapers, Magazines)
THIRD-PARTY VENDORS (e.g. Expedia, Travelocity, Google)
INSTAGRAM

OTHER

LOCAL PARTNERSHIP

BROCHURES

TRIPADVISOR

DIGITAL ADVERTISING (e.g. Web banners, AdWords)
FACEBOOK

OPERATION WEBSITE

WORD OF MOUTH

BASE: 119 RESPONSES

This chart shows marketing channels ranked by importance to operators from most important “Word of

Mouth” to least “Pinterest”

© 2018 Adventure Park Insider. All rights reserved.

TRADITIONAL RESPONDENTS: 53

Bl TRADITIONAL
I PAY-TO-PLAY

o
N
£
(=]
(= -]
—
o
—_
N

PAY-TO-PLAY RESPONDENTS: 66



NUMBER QOF STAFF MEMBERS

8.62%
5.17%

TRADITIONAL

PROGRAMS
31.03%

TRADITIONAL RESPONDENTS: 58
e 1-5 . 11-20

6 -10 21-49
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11.76%  pAY-TO-PLAY

32.35%
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TRADITI

ONAL SALARY

MINIMUM WAGE
FOR OUR STATE

$10-$11.99 PER HOUR

$12-$14.99 PER HOUR

$15-$19.99 PER HOUR

$20-$24.99 PER HOUR

$25-$29.99 PER HOUR

MORE THAN
$30 PER HOUR

W Entry-Level Employee

0 10 20 30 40 50 60
Manager
I Owner

W Supervisor
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PAY-TO-PLAY SALARY

MINIMUM WAGE
FOR OUR STATE

$10-$11.99 PER HOUR

$12-$14.99 PER HOUR

$15-$19.99 PER HOUR

$20-$24.99 PER HOUR

$25-$29.99 PER HOUR

MORE THAN
$30 PER HOUR

o

TRADITIONAL RESPONDENTS: 57

W Entry-Level Employee
I Supervisor
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BELAY SYSTEM

STATIC/LOBSTER ]
DYNAMIC ]
Il PAY-TO-PLAY CONTINUOUS -
SMART ]
00 80 60 40 20 0 20 40 60 80 100
BASE: 92 RESPONSES TRADITIONAL RESPONDENTS: 50 PAY-TO-PLAY RESPONDENTS: 47

Note: All P2P respondents who indicated using a Static Belay/Lobster Claw system indicated they
have two systems in place. Smart or Continuous Belay for guests and Static for guides to allow more
maneuverability around the course in case the need for rescue or instruction arises.
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BRAKE SYSTEM

SPRING
ZIPSTOP
MANUAL
BRAKE BLOCK
GRAVITY
PRUSSIK
CLOSED LOOP

IS A TN TR T

Il PAY-TO-PLAY

00 80 60 40 20 0 20 40 60 80 100
BASE: 66 RESPONSES TRADITIONAL RESPONDENTS: 19 PAY-TO-PLAY RESPONDENTS: 47
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EAD SYSTEM

SPRING [

PRUSSIK I ]
| ROPE ]
Il PAY-TO-PLAY il ‘.
BRAKE BLOCK | ]
BONSAI EAD ]
OTHER ]

00 80 60 40 20 0 20 40 60 80 100
BASE: 35 RESPONSES TRADITIONAL RESPONDENTS: 7 PAY-TO-PLAY RESPONDENTS: 28

Note: 28% of respondents with zip line attractions indicated “No EAD”
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TYPES OF INJURIES/INCIDENTS

W Scrapes/Minor Lacerations/Bruises
W Major Lacerations
B Sprains
Broken Bones
Head Trauma
B Muscle Tears
EE Ligament Injury
HEl Disclocation
Other

RESPONDENTS: 104

This chart shows types of injuries ranked from most commonly seen “Scrapes, Minor Lacerations,
Bruises” to least commonly seen “Head Trauma”.
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CAPITAL PLANNING

DISC GOLF
ON-COURSE WATER
GROUND-BASED TEAM BUILDING ACTIVITIES

GIANT SWING

TRADITIONAL HIGH ROPES

OTHER (PLEASE SPECIFY ACTIVITY)
TRADITIONAL LOW ROPES

WE HAVEN'T DECIDED

NOTHING
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FREE FALL DEVICE
GROUND-BASED COURSE FOR KIDS UNDER 7
AERIAL ADVENTURE COURSE
0 5 10 15 20 25 30
BASE: 117 RESPONSES TRADITIONAL RESPONDENTS: 54 PAY-TO-PLAY RESPONDENTS: 63
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CONCERNS

W Lack of consumer confidence
W Competition from family entertainment centers
I Regulation

Slow Consumer Spending

Competition from other adventure operators
Bl Competition from other

leisure/recreational activities
B Other
HEE Finding/managing a qualified staff

4.12

4.23 RESPONDENTS: 114
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Open Discussion

 \What can we do to improve participation in the
iIndustry survey?

 What data do you, as operators, want?



Learn more at
www.adventureparkinsider.com

Thank you to Paul, Lee, and Micah for their
Insight.

Questions? Comments?

Email sarah@adventureparkinsider.com
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